
1 Superficial level “Hi! How are you today? Well that’s great. 
Good to see you. Bye!”

2 Information sharing level
“Jim! Last week Joe Smith came in to 

discuss plans for the new building. When 
can I discuss this with you?”

3 Meaningful level
“Jim! I appreciate your perceptive insights 
and if you’re agreeable, I’d like to share my 
personal feelings about the situation with 

you.”


